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A View of Japanese Commerce

By Dr. N. Kobayashi (Keio Business School)

Thousands of Japanese busi-
ness and educational people
have paid their visit to the U.S.
and European countries in the
post World War II period and
third to learn and absorb the
Western and particularly Amer-
ican ways of doing business. By
doing so, they hoped that they
could contribute to the post
war economic reconstruction
and then the economic growth
of their country. The results of
their efforts along this line, as
many of you in the audience
may agree, have proven to be
very successful.

However, it is mislcading and
dangerous for a foreign businss-
man  wishing to manage busi-
ness in Japan to assume that
all American business concepts
and practices were adopted
blindy by Japanese and that his
way of doing business for in-
stance in America can be trans-
planted to and utilized easily on
the Japanese soil. Then, what is
the correct understanding of the
situation? It is to understand
that Japanese have adopted the
Western or more precisly Amer-
ican concepts or practices of
business management only so
far as they meet the environ-
TN eongditiens that ara nacu
fiar to Japan and dis inguishable
from those existing in the West-
ern world.

Though 1 should admit that
it is a bit of exaggeration, 1
recall that one of my Western
friends once remarked: “1 have
never seen people like Japanese
who have read so much about
American business, practicéd
differently and yet succeeded in
developing hteir business mira-
culously.”

By way of illustration, let me
here to cite a few characteris-
tics of Japanese management
that cannot be ignored by any-
one who wish to operate his
business in Japan,

In the first place, Japanese
business organizations are struc-
, tured on a basis of seniority

oricnted  permanent  employ-
ment system. This is incompati-
ble with what they learned
from thc West, that is: A ra-
tional organization nceds to be
build on a merit and need-

oriented-mobile employment
system.
Secondly, many Japanese

business are depending on debt
rather than equity financing. As
" I shall later eleborate, a West-
ern business analyst may be
shocked to see the general aver-
age of the met worth to total
asset ratio prevailing at present
in a typical Japanese company
is no more than 17.46%. In the
West, as many of you are awate
of it, for this ratio, a figure as
high as 60 to 70% is adopted
as an indicator of sound fi-
nancial structure of a firm.

Thirdly, a closc cooperative
or partner relationship ecxists
between the government and
American business consultant
friends made an observation on
this point as follows:

“As is so often the case in
discussing Japan, we seem once
again to be dealing with what
is to Western observers a para-
dox. Like many interrelations in
Japanese society, the relations
between government and busi-
ness do not lent themselves
easily fo Western categories.
Perhaps the phrase, Japan, In-
corporated, will do as well as
any for a brief description.
Government and business in Ja-
pan work in partnership, with
generally agreed on goals. It is
aifficult and perhaps not useful,
w0 aitempt to define the boun-
dary between government and
business in any given major
business decision. Yet this rela-
tionship is not comparable to

that of a socialist economy,
with the state in control of
economy, nor yet analogous to
the U.S. in the late 19th cen-
tury, with government essential-
ly an instrumentality of big
business.”

1 think my friend’s observa-
tion is basically correct in see-
ing the heart of matter. Factors
contributing to the formation of
this relationship special to Ja-
pan are yet to be explained.
However, factors’ which I think
are worthy to note include the
followings.

Historically, in Japan’s very
abrupe shift...from a feudal
cconomy to industrialization,
the (government) took impor-
tant initiatives and played the
major role. As a matter of fact,
the early investments in modern
industry were made for the
most part by the central gov-
ernment, and subsequently sold
on favorable terms to private
interests.

A second factor is the strong
sense of national identity that
pervades the nation. For the
formation of such identity, it is
important to recoguize the con-
tribution made by such factors
as Japan’s island geogrphy,
lane policy of exlusion of for-
EENCTS, single language, homo-
gencous  cluture, and scose ol
racial industry.

In fact, many Japanese lcad-
e o find o strong moral
it and mental stability in
ng what is good for his
company of industry is what is
good for his coumtry and visa
verse.

A third, but not the least im-
portant factor is the similarity
in. education and training of top
men in government bureaus and
in large business firms. Higher
education in Japan is very much
centered in a half-dozen uni-
versities and there is a consider-
ablec common background aund
interest, as much as mutual re-
speet, that is less commonly ob-
served in the United States for
example.

As already observed:

“That there arc differences
between Western or more pre-
cisely American and Japanese
ways of managing business no
one would deny. However, it is
precisely what accounts for
those differences that is not
quite so obvious. Some econo-
mists feel that the basic cause
is a kind of managerial gap re-
sulting from the continued
backwardness of Japanese man-
agement. If that is true, bridg-
ing the gap is a comparatively
easy task: All that Japanese
management has to do is imi-
tate American management,
profited by the exprience of
people who have achieved a
higher degree of managerial
progress. But not all economists
are agreed that the basic cause
is quite so simple. Some arc

convinced that differences in
managerial  practices  result

from environmental differcnces
that have compelled business-
men in the two countries to
adopt special, and sometimes
apparently incompatible, ways
of thinking and acting. If these
economists are right, then the
problem is a far more compli-
cated one. It is possible to
bridge a gap; it is not possible
to change history. .
Recognizing the importance
of taking a due cognizance of
differences, let us come back to
more realistic problem: that is
how a foreign wishing to oper-
ate business in Japan should be-
have. Should he adopt 100%
the so-called Japanese business
concepts and practices and be-
have like a Japanese when he

is in Japan? Or should he re-

tain his own Concepts and prac-
tices or in many .cases the so-
called Western innovative ideas
and compels the local manage-
ment to adopt it? Here again,
the answer is not so simple. As
a matter of reality, the degree
of modification made by Japa-
nese so that what they learned
from the West to adopt better
to the local environment varies
considerably from one aspect of
management process to  an-
other. What one nceds to do.
as a result, is often a judicious
and pragmatic reappraisal of
management practices which he
intends to bring with him to Ja-
pan in relation with particular
environmental factor differenc-
es that he may find in his local
operations on a case by case
basis.

In connection with this, an-
other point important to rc-
member is the fact that Japa-
nese, as I explained before, who
has read so much about the so-
called American management,
done much differently from
what they read and succeeded,
are rarely aware of the conver-
sion they have made and they
are making.

In fact, a few years ago, 1
wos amneed 1o hear from. ane
of my  business school gy
tricnds i this part of the workd
making the following remark:

“Because  of  efvirontriental
siititfurities ciisting between L
pan and my country morc so
than those between the U.S.
afid fity country and because of
otir onservation of Japanese
manageftieitt sticcess which we
know has been accomiplished by
the very tactful transformation
of its otigindl version in the
oriental way, I sent my students
to Japanese business schools to
learn the techniques of conver-
sion and adaptation. But 1 am
disappointed to see that all
what my students learned in Ja-
pan is how to organize and
munage a praduction line for
GM and marketing system for
P & G. Are you Japancse hind-
ing your sceret of success from
us?”

It is truc that we scem to
have an efficient and often ef-
fective mental process for con-
version. But the process has
neither been explained in any
formalistic way nor many of us
even realize the possession of
such mechanism among our-
selves. So, it may sound a bit
strange. But when we are asked
by people from overseas to ex-
plain the differences and rea-
sons for such differences exist-
ing between the Japanese and
foreign management concepts
and practices, it takes our con-
scious effort to search anwers
to such question. Why do many
Japanecse have such a mecha-
nism inherently? I think it is
appropriate to go buck to our
process of modern industrializa-
tion in Japan in which we have
long been trained under a slo-
gan: “Let us catch up with the
West by the adoption of West-
ern technology, of course, in-
cluding thsoe of business man-
agement, with Japanese spirit.”

If Japanese were successful
in adopting Western manage-
ment concepts and practices
with Japanese spirit, what are
to be hoped for a foreign wish-
ing to operate business in Ja-
pan? It, I think, is to adopt, at
least to some workable extent,
Japanese management concepts
and practices with foriegn (or
his own country spirit.

Here let us contemplate on
the problems of doing business
in Japan and environmental fac-
tors accompanied with them
that may confront you when

wac

try to manage financial aspect
of your business in Japan.

1) Foreign-owned firms oper-
ate outside “Japan Inc.”

There is no legal discrimina-
tion on the raising of funds by
foreign-owned firms from local
sources in Japan. But it is obvi-
ous that for them there exist a
number of intangible disavant-
ages stemming from indigenous
social, linguistic, or accounting
customs. It i3, therefore, essenti-
al for any foreign company en-
visaging and capital sourcing
in Japan to acquaint itself
thoroughly with the country’s
ways of thinking and doing
which in many cases, as observ-
ed previously, differ radically
from those in the West.

Onc of the most important
disadvantages which a foreign
company newly entered into the
country may cncounter is the
fact that it stands outside the
complex network of affiliation
and mutual help as may be
called “Japan, Incorporated,
that exists between Japanese
competitors and their banking
houses. In fact, Japanese banks
often maintain a close relation
with most of major industrial
companies to which they pro-
vide funds. Banks even own a
portion of equity in a number
of client firms.

Under an easy money condi-
tion like we experienced in Ja-
pan last year. foreign firms in

Sdapan did orarcly encouuter any

big dithicultios i raising funds
fecessary Tor Tinancing their lo-
cul operadions. Bul 1 tue of
tight moncy, the buanks tend 6
restrict their éxtension of loans
mainly to their affiliates and
there is a danger that foreign
firms without a proper banking
corinections Wwill bé pinched
badly.

There seems to be a few pro-
tective reasures applicable to
prevent the occurrence of such
adverse situation.

The first is to make a cor-
porate in a joint venture form
with ‘local partners who have
strong relationship and affilia-
tion -with Japancse banks, the
service of which may be shared
profitably between the foreign
and Japanese partners.

Secondly, though it is outside
the banking system, it is also
useful to maintain a good work-
ing connection with major com-
panies in Japan since they often
like to double their role as fi-
nance—organizer.

Thirdly, foreign-owned com-
panies in Japan can borrow
necessary fund from abroad.
However, such borrowing al-
ways require case-by-case ap-
proval by the Foreign Invest-
ment Council.

2) Shortage of Personnel
Supply with Expert Knowledge
and Skill

Once you are in Japan with
funds sufficient to run your lo-
cal operations, then you need
to look for an indigenous per-
sonnel who can manage and
control the funds in muny cascs
as the head office dicatates its
procedure and standard.

Though auditing of the cor-
porate amount may be handi-
ed properly by internationally
approved accounting firms re-
tained from year to year, you
still need to have some one in-
side your operating unit to deal
with its daily control of opera-
tions. And this is an area where
you may also run into a con-
siderable difficulty.

In Japan, not like in the U.S.,
there is few or almost no (ex-
cept my Keio University Busi-
ness School) high educational
institutes which are designed to
develop  “professional  man-
agers.” In the University, par-
ticularly in the traditional Fac-
ulty of Commerce and Business,
young students are of course
trained in accounting. But the

you as a foreign businessman

training so given often tends to

be too academic to find any
immediate practical use after
their graduation from the Uni-

sorry about a poor debt cquity
leverage, there was nothing to
worry about a poor debt equity

versity and the recruitment by jrutio. After all, ibe cost of debt

your local unit. Moreover, what
they are trained at school does
not necessary correspond to the
teaching of Anthoney as many
American collcagues

of their
may be exposed.
Under the circumstances,

and time

nessman can endure.

Then, a natural alternative is
to go o some established Japa-
reasonable
accounting and finance control
experience and mechanism and

nese concerns with

recruit or pirate an expert who

have already had necessary on-

the-job-training and expeicnce
to mect your
Aside from the very likely dif-

ferences in accounting and con-
the

a
very ditficult maneuver since
very few, if any, particularly if
he is a good & able employee
of an established Japanese firm,

trol approaches used in

Japanese company, this is

wishes to separate himself {from

the slow but stable career under
Lthe-previnusly explained seniori- expansion. why shouldn’t 1 do

by conscions
ploynent

"h‘l'llli\ll\'“( <

firm,

Because of this difficully of
recruitment, the merit of poing
joint venture with an estiblish-

ed Japanese companies is often

emphasized since formation of
such a partiership cait at least
assure the itnpart of some per-}
sonne! with expertise knowiedge |
the Japanese

and skill from
partner.
3) Managerictit on debt—
financing

To the eyes of a Western

business analyst, Japanese (irms !

are  seriously  undercapitatized.
In accordance with the Buank of
Japan slatistics. the ratio of net
worth o fotal assets for major

Japancse companies in all -t
dustrics in September 1972 was
from
a year beforc. This
a
debt equity ratio of 4.73 com-
pared with 1.9 in the U.K. and

a mere 17.46%, down
17.98%

gives Japanese companies

0.9 in the U.S.

Current ratios (current assets
to current liabilities) of Japa-

nese firms alse

highly illiquid condition. In Sep-
tember 1972 all industry had a

current ratio of 1.10.

In view of these, Japanese
firms rely to a great cxtent on

external financing for survival

Short and long term borrow- |

if
you need an accountant or fi-
nance-controller with the quali-
fication you like to see him be
equipped, you must go to a pro-
per school, recuit a novice and
train him on the job in your
company till he will develop the
skill you require. It is u long
consuming  process
that few of the impatient busi-

requirements.

stem and more into
4 more chalicnping and interest-
itig but tivtavally muore risky and
instable caitel t i new foreign

linancing has been cheaper than
those of equity financing.

Secondly, under a strong in-
{iationary pressurc as we are
experiencing today, this type of
financial management was con-
sidered to be less risky than
cquity financing, (In the post
world war 11 period during
which Japan has accomplished
a myraculous recovery and de-
velopment, the Japanese gov-
ernment itself encouraged large
investments in  plant facilities
through liberal extension of city
bank loans, backed up by the
money-issuing central bank, the
Buank of Japan. Japanese busi-
nessfuen wele l\:ltlll‘:\”y aware
of the danger of relying oo
heavily on buuk oans.  But
there were also compensations.)

For example a loan of ¥100
million today might be worth
oanly 50 million tomorrow,
thus casing the return of the
used money. Whereas an identi-
cal increase in equity capital
mgiht simply have entailed fu-
ture contraction of corporate
net worth making the actual
cost of the inmitial investment
very high.

In this connection, I recall
that I heard many peoplc say;
“since everyone else is using
borrowed money {or business

the e 301 do notb and g
resull cannot eet the merease
deninds of fomoerrow’s market,
my market share nuy decrease
ad may heovery expensive o
regain.”

Thirdly, there is an uncon-
scious belief that Japan In-
corperated can not afford to
sée a business in the establish-
ment going out of business.

As long as some truth is in-
valved in these assumptions and
belief, there seems to be no im-
mediate impetus for Japanese
managers to take concrete ac-
tion changing stetus quo.

On June 13, 1973, the Min-
{istry of International Trade and
Industry of the Japanese Gov-
ernmeni made public results of
their “survey on the state of
forcign capital affiliated  busi-
ness.” This survey compares the
business performance of 1176
forcign capital affiliated  com-
panies presently operating busi-
ness in Japan with those of ma-
jor domestic companies. At a
glance of the results, 1 found
them very interesting. Let me
here cite some of its highlights.
1) Though the total volume
of sates by foreign capital affili-
ated companies isx as small as
1.7% of the total sales of alt
businesses operating in Japan,
their rate of growth in sales and
net profit after tax ratio are
much better than those of their
1 Japancse counterparts.

(1) For an cxample, using

i

|
{

illustrate  their

ings are the main sourcts of \ipe 1964 level as the standard
funds, while seccuritics issues (=100). the growth ratc in

play a smaller role.

Financial institutions, especi-
ally private institutions were the
1970

main source of fund in
(about  84%  of the tota
funds). Of totul funds supplied
by financial institutions,

15.6%, provisional
stitutions 10.7%

surance companies 17.8%.

Of remaining funds raised by
11%
came from stock and bond is-
sues, and 5% from foreign bor-

companies, only about

rowings.

Let us herc ponder on some
of the major background reu-
sons for such managerial de-
pendance on debt financing in

Japanese corporations.

In the first place, as long as
Japanese businesses continuc to
grow using corporate debt as a

city
banks provided 38%, long-term
credit banks 10.9%, trust banks
banks
7.4%, government financial in-
and other fi-
nancial institutions including in-

isales of major Japanese firms
stood ar 255% for all industrial
categories and 245% for manu
facturing scctor. fn the mean-
time, foreign capital affiliated
firms showed a higher growth
rate of 315% and 316% on a
similar comparative basis.

(On this point, MITL ex-
plains that this is attributable
to the fact that the majority of
forcign firms have entered into
promising Japanese industrial
ficlds and that most of them are
newly established ones hence
they tend to have a higher
arowth possibility as compared
with relatively  older  major
Japanese firms.)

(2) Next, cancerning  net
profit after tax, the rates of net
profit to sales for forcign capi-
tal affiliated firms were 3.7%

|
1

for manufacturing and 1.6%
for non-manufacturing firms,

(Continued on Puge 2)
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International Youth Survey

This August, the statement of the international youth
survey was published by Japan Prime Minister’s Office. The
survey was conducted last year among each 2,000 youth of
eleven nations of the world.

The statement says in its preamble: “The aim of this
investigation is to collect data that will make foundation of
policy for the Japanese youth. So, it is necessary ot know the
present conditions of the Japanese youth exactly and the
reasons why they came to the present conditions. If not so,
policy for youth will go nowhere.” Adding to this, the state-
ment says:

“Therefore, concretely speaking, the investigation has an
aim to clarify how the post-war rapid modernization and
economic growth influenced the Japanese youth.”

As the best way to grasp the present conditions of the
Japanese youth as they are, comparative study with foreign
youth was adopted in the survey. Nations in the comparison
are the United States, Great Britain, Northern Ireland, West
Germany, France, Yugoslavia, Switzerland. Sweden, India,
Philippines, and Brazil. They youth involved are aged from
18 to 24 with various occupations. Questions arc about their
family-life. school life, working conditions and their views
of life.

We will take a look at some of the investigation results
and make some comments on them.

Views of Life

Question: What do you want most in your life? Each
majority of all nations answered “sinceriiy and love between
myself and others.” Among them, the percentage was the
highest (63.5%) with Americans and the lowest (34.9%) with
Indians, and 35.8% with Japanese. Of the Japanese who were
involved in the survey, 28% answered “a job worth doing”
and 18.7% answered thev did not know what they wanted.
This was the highest percentage.

As to this question, the Japanese youth showed similar
results to those of the West German. Especially, males of
both nations answered “a job worth doing.”

Ever since the Imperial Restoration, life-aims of the
people have been confined to the control of the governmental
power. Because the then Government took a drastic policy
emphasmng rapid modernization and high économic growth
to catch up with other developed nations.

However, now that each individual has become aware
of the fact that individual interest can not necessarily go
along with the national interest, the people appear to be
unable to find how to live in their own way. In relation to
this, it is often said that the traditional value-concept and
morals have began to collapse. However, many of those con-
cepts were built up in the past one century, and one hundred
years is not long enough to make ideological entity of any
sort traditional. So, what has collapsed in only one century
can not be evaluated as “traditional.” In this sense, we should
not be misled in thinking that faith and devotion to the nation
and employers were traditional.

Originally, value concept and morals are not given by
the nation. They were born by the people and have been
growing among the people. From now on, it is ourselves that
make true value-concept and morals.

School Life

A storm of student movements, which rose ﬁrst in Paris
in 1968, raged all over the world. We know that the appeal
common to every student movement aimed to show their
dissatisfaction with the administration system of schools,
especially that of universities, which was not ready to accept
students’ opinions. At the same time, their appeal put various
problems of education in relief.

Last year at Keio, during the strike over the problem
of tuition-hike, we also discussed the meanings of university
education.

With respect to those problems, the results of the investi-
gation on school life clarify as follows. At the first sight, we
find that as compared with the youth of other countries, the
Japanese youth show extraordinary high dissatisfactions with
school life. Twenty-nine percent of French show the same
dissatisfactions and this is the highest percentage of all na-
tions, except 45.3% of the Japanese. To sum up the dis-
satisfactions of the Japanese, the conclusion is this:

Present-day school education tends to be mass-produc-
tive and put its emphasis on mere memorization and exami-
nation results, while disregarding human qualities of students.
Despite the fact that such educational problems came to the
fore several years ago, it is surprising that they are left
unsolved even now. We think that the Government and Cen-
tral Educational Council intend to make schools an organiza-
tion to produce stereo-typed men who act only as told.

Next, we will think about the Japanese youth on their
higher education. Nearly 40% of them say that they need
to go to higher schools for better education, and 25% of them
say that their purpose to study at higher schools is to get
chances for better job and marriage. Views of education
and higher education will be various acocrding to nations,
societies, and individuals. But education should pursue its
own purposes, though school education tends to be a kind
of instrument for the attainment of certain purposes. We
know one of the examples in World War II that education was
used as instrument. Education has so much influence on the
formation of humanity that it must not be used mechanically.

Meanwhile, 24.8% say they have to go to higher schools

i in orderfo improve their chances for good job apd marrige.
This cledrly shows an aspect of the present social “¢onditions
of Japan. For example, there is a problem of “ghkurekx”
(a social tendency to place an extraordm X
how one was educated).

Nation and Soial Life %

What do you think is the most 5 mportant thing for our
country to do now? Select one out of ‘the followmg six items:
1. To respect tradition and culture
2. To improve and enrich the nation’s economic life
3. To place more emphasis on social security and a secure

way of life for the people
4. To build a peaceful society
5. To protect natural environment
6. To earn respect in the international community

Those who selected item 3 registered a very high percen-
tage in every nation. Judging from those results, it can be
said that social security is commonly important to every
nation. In Japan also, social security is selected as the most
important thing. This is reconfirmed by other investigation
results which say:

1. Present day society is,
(82.9%).

2. The present policy, which is oriented to industrial develop-

ment, tends to make people unhappy (90.4%).

There arc other dissatisfactions, cach of which is also
increasing. How will they try to settle their dissatisfactions?

Nearly half of the Japanesc youth answer that they will
use their voting right but do nothing more. Thirty-six per-
cents of them say that they -will resort to regal mecasures,
such as petition, letters of complaint, demonstration, strikes,
and others. Only 3.6% say they will take illegal measures,
if necessary.

Next, the survey asks the reasons for the answer that they
will use their voting right but do nothing more. Almost four-
thirds of them say that social problems around them are
beyond the reach of individual power.. Eighteen percent of
them say their personal affajfs arc more important.

Is it too hasty to conclude, from these two answers, that
most Japanese youth arc disappointed at their government?

The voting right is the foundation of parliamentary de-
mocarcy. It seems that we use the voting right to improve
our living rather than our government. Our politiciansm
make polices on the basis of the results of our voting, and this
is the basic rule of our democracy.

We havé thus analized the results of international youth
survey for the purpose of ledrning their view of life, school-
life, and social life. It seems an urgent social demand to settle
these dissatisfactions caused from rapid modernization and
economic growth. So, if we can find effective ways to settle
those dissatisfactions, that will be very helpful for the solution
of similar problems in other developed nations. However,
it is also true that evils in the present social conditions are
not necessarily resulted from rapid modernization and econo-
mic growth. Only to say that the Government is bad does
not improve the present social conditions. Therefore, not

for old people, hard to live in

only politicians but also the people need to re-consider the
- results of the international youth survey.

(Continued From Page 1)

The similar retios for Japanese
firms were 1.9% and 1.4% ze-
spectively.

2) A comparison of more
general financial ratios between
foreign capital affiliated com-
panies and major Japanese com-
panies shows extremely interest-
ing results.

For major Japanese compa-
nies in the fiscal year of 1971,
average level for current ratio,
fixed ratio and net worth to to-
tal asset ratio were 110.37,
252.02 and 17.46. The identical
ratios for major foreign capital
affiliated companies vary de-
pending on the percentage of
foreign shareholdings. In the
first place, the so-called 50/
50% joint ventures left the
poorest record, leaving figures
like, current ratio 107.2, fixed
ratio 230.9 and networth to to-
tal asset 26.2. Secondly, the for-
eign capital affiliated- compa-
nies in which forcign investors
held a minority did slightly bet-
ter, with current ratio 130.3,
fixed ratio 142.9 and networth

to total asset ratio 26.2. Third-]

ly companies in which foreign
investors control the majority
of shares recorded the best per-

formance. Current ratio was
158.3, fixed ratio 784 and
above-all networth to total

capital ratio 58.1.

What does this mean?

The percentage of sharehold-
ings tends to reflect the degree
of control of management tech-
niques and methods including
financial control that can be ex-
erted by particular  share-

holders. When foreign investors

control the majority of share-
hoiders, iso't it wrong or mis-
leading to assume that they
have had a broader freedom to
apply their Western oriented
management thinking and prac-
tices to their Japanese opera-
tions? If this is true, and if it
has worked well, then a new
hypothesis may be formulated
to the effect that so-called
Western or more particularly
American method of manage-
ment, including those of fi-
nance, may be appliable effec-
tively to Japanese environment
and produce better results than
the management relying chief-
ly on Japanese method or the
management whose choice of
method is undecided between
50/50 control split.

However, I feel it a bit too
hasty to arrive at this easy con-
clusion, Because even in an
management where American
type control is predominant, a
sensible must be always consci-
ous of the nced and ways how
to adapt his home country
method to new environment so
that such application can pro-
duce an optimum result.

This question of how to
maintain a balance between uni-
formly and fragmentation in the
choice of managerial -method
seems to be an eternal problem
for an international managers
in the age of multi-national
operations of business.

Nevertheless, the MITI report
just discussed does not disclose
any details in the degree of
adaptation of local ways of do-
ing business in Japan by foreign
managers of foreign capital af-

Cultural Exchange Between
Japan and S.E. Asia

By Dr. R. Taira (Keio Law Det.)

The Japanese Governmerit
had been giving aid to the uni-
versities in the Southeast Asian
countries by sending teachers of
the Japanese language and Japa-
nology and by providing neces-
sary books and materials. Start-
ing from October 1972, the
business was succeeded by the
Japan Foundation, newly or-
ganized body to promote cul-
tural exchange between Japan
and foreign countries.

From the beginning of the
program, Keio University has
been extending assistance to
Chinese  University of Hong
Kong by sending three members
of the staffs of Japanese langu-
age and study under the pro-
gram. As a member of the
staffs, I have spent from the
year 1972 to 1973 at Chinese
University. ‘The staying in Hong
Kong gave me an opportunity
to think of the problems con-
cerning  international  cultural
exchange.

In Chinese University, we
have about 200 students who
are entolled in the courses of
Japanese language and study.
60% of them are the students
in e Gedd o socind sdencee,
mainly economics and com-
merce, 30% of them study the
liberal arts, and 10% of them
belong to natural science field.
The university authorities wish
to offer the Japanese study
course in the field of business
or commerce for the years. This
comes from the influence Horig
Kong itself has.

The city Hoig Kong has de-
veloped as a trade post of the
market town of the Far East.
But Hong Kong itself is artifici-
ally made; it has no well-¢stab-
lished cultural background or
tradition in its History. And
Hong Kong is still a colony of

'the Great Britain. In a colony,

rulers will not encourage the
discussion on the subjects of
politics among the people.
Mainly they make the people
pay their attention to the field
of economics or business which
might bring prosperity of colo-
ny and better living of the peo-
ple.

In addition to this back-
ground, post war influence of
Japan to the Southeast Asia, in-
cluding Hong Kong, has becn
conspicuous in the field of eco-
nomics and business. Japan is
a country of a huge economic
force which can not be ignored
for the trade and industrializa-
tion of Hong Kong. This must
be reason why many students
would like to take Japan lessons
in the college and rhany people
in the town are taking the Japa-
nese course in the Japanese
schools. The motives to study
Japanese language are very prac-
tical in this sense. We can find
only a few students who wish
to pursure Japanese language
as base for the study of the
Japanese culture. Also we have
small but growing number of
natural science students who
whish to take the Japanese lan-
guage course.

It seems to Chinese people

filiated companies. Therefore,
the proving of validity of the
hypothesis 1 proposed still wait
for future research and study.

Here 1 should like to close
my remark, while only remind-
ing you of my previous sugges-
tion—that is to say: when you
operate your business in Japan
“please try and test again by
yourself the Japanese experi-
ence that has proven so success-
full in the past by adapting your
method and practices to the
Japanese environment with you
own spirit.”

that Japan is less culturally de-
veloped area, because Japan is
a small country located in the
fronticr of the Chinese cultural
arca, That might be the reason
why only a few Chinese people
show particular intercst in the
study of Japan, whercas Chi-
nese classics have been studied
for centuries in Japan.

However, since Japan has
played a leading role of mod-
crimzation in Asia in this century
and offered a model of western-
ization in Asia, many people in
Asia has paid much attention to
Japan. Early in this cecntury,
many Chinese people came to
Japan to study her moderniza-
tion, but Japan lailed 1o meet
their expectation  and  became
unfacorable “leader’ of the area.
Lven after World War 11, maay
people in the Southeast Asia are
looking Japan and wish to learn
something from Japan, because
Japan achieved a big economic
development in the quarter of
this century and Japan is the
only country in this arca mak-
ing democratization  without
coup d’etat, civil wars, rebel-
lions in thse 25 vears. Alsn
some people wish o absorb the
fruits of development of Japa-
nese natural science. Though
the most people are studying
Japanese laguage for particular
purposes, we can also recognize
some people are studying Japa-
nese language as instrument of
the further Japanese studics.

Even though many people in
the Southeast Asia, including
Hong Kong, are taking lessons
of Japanese language, they are
not necessarily given good
training. Some of the teachers
are teaching Japanese merely
because they can speak Japa-
nese, but they lack training for
languagers.

Some of the textbooks of
Japanese language are not good
enough as the language study.
Our preparations for this are not
complete. We have almost no
institutions which give lingustic
training of Japanese for for-
eigners. We have no system to
improve the ability of Japanese
fanguage teachers. For example,
there is a problem of textbooks.
Though each of them may have
certain  purposc, some might
aim at intensive training, which
is not suitable for long term
teaching, and somc might be
good for practical purposes but
not suitable for academic study
of Japan. The method of teach-
ing should be various, accord-
ing to each area, so that Japa-
nese Government must offer
the model of Japanese language
teaching.

We have long been accus-
tomed to absorb cultures of for-
eign countiies and not well
trained to transfer our culture
to foreign countries. Even
though we have a number of
hp'mcsc scholars abroad, it is
difficult to find adequate teach-
ers who can teach Japanology in
the overseas universities.

In Japan also, we have only
a few teachers who could teach
Japanology in the overseas uni-
versitics. So even though Prime
Minister of Japan gave a pro-
mise to extend aid for Japa-
nology in the overseas coun-
trics, what we can do at most
is to provide monetary support

for these institutions. Even
though Japan is making great
overseas expansion in  these

days, we arc not ready to pro-
vide any cultural information to
the overseas countries, It must
be necessary for us to train
teachers in this ficld and give
them the honorable status.



